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1. About this Report 
GRI 102-50, GRI 102-54

Grupo Popular is committed with communicating to its 
stakeholders the entity’s environmental, social, economic 
and corporate governance performance through this second 
sustainability report. The information in this report corresponds 
to the period between January 1 and December 31, 2020, 
covering the operations of all of the Group’s subsidiaries in the 
Dominican Republic and Panama, and extends, in greater depth, 
to the following companies:

-Banco Popular Dominicano (BPD)
-Administradora de Fondo de Pensiones Popular (AFP)
-Fundación Popular

In the cases where Grupo Popular is mentioned, the nine 
subsidiaries are included 

This report has been prepared in accordance with the GRI 
Standards: Core option, and includes the contents of the 
Financial Services Sector Disclosure. It also responds to the 
commitment made by Banco Popular Dominicano in 2019 to 
the Principles of Responsible Banking of the UN Environment 
Programme Finance Initiative (UNEP-FI), to the Principles of the 
UN Global Compact and presents the organization’s contribution 
to the achievement of the Sustainable Development Goals 
(SDGs)

GRI 102-53
For more information in regards to the content of this report, 
contact:
• Andrea Cordero, Gerente de Sostenibilidad de Banco Popular 
• Dominicano (avcordero@bpd.com.do)
• Elías Dinzey, Gerente General Fundación Popular (edinzey@
fundacionpopular.org)

2. Stakeholders and 
Relationships
Principle 4.1, GRI 102-42

Grupo Popular is aware of the importance of taking into 
consideration the interests, expectations and perspectives of 
its stakeholders in order to maintain sustainable operations 
and responsible financing that promote and guarantee the 
trust and loyalty of its customers, shareholders, suppliers, staff, 
regulators, associations and society. 

We identified and selected these seven stakeholders based 
on the Principles of the UN Global Compact and our internal 
Corporate Governance premises, which guarantee that all of the 
Group’s actions take into consideration the possible direct or 
indirect impacts that we may generate. 

This way, we have defined the following foundations for each 
group, which allows us to adequately address and direct the 
involvement of our stakeholders. 



 
 
Additionally, we promote meeting spaces with our stakeholders in order to establish continuous and transparent dialogues that 
allow us to understand and identify the key concerns of each actor, as well as to know their expectations, throughout new trends 
and global risks. Therefore, we have different communication channels that ensure the inclusiveness of all interested parties:



GRI 102-40, GRI 102-43, GRI 102-44 



On the other hand, and as a means to guarantee engagement with stakeholders in compliance with the Principles of Responsible 
Banking, we have identified and linked the stakeholders according to their relevance, contribution and impact on each Principle:



Along the same lines, we have taken it upon ourselves to work 
with our stakeholders in the medium term (2 to 3 years) in order 
to improve, mitigate and prevent the possible negative impacts 
of the entity.

2.1 Materiality Assessment
GRI 102-46, Principle 2.1

In order to identify the main impacts, both positive and 
negative, current and potential, as well as the risks and 
opportunities of Grupo Popular. During 2019, we carried out our 
first materiality exercise, which allowed us to identify, evaluate 
and prioritize environmental, social, economic and corporate 
governance issues that can have a significant impact on the 
sustainability of our businesses and stakeholders.

This exercise was carried out with the support of BSD 
Consulting, an ELEVATE company, and consisted of three phases 
in which the principles were applied to define the content of the 
Global Reporting Initiative:

1. Context Analisis

Through this phase, we wanted to understand the business and 
sector situation of Grupo Popular, as well as the sustainability 
challenges facing the organization. This phase included an 
analysis of relevant issues for international sustainability 
standards, frameworks and norms applicable to the sector:

In this same way, we conducted a benchmarking analysis 
of companies and entities in the financial sector and a 
comprehensive study of Grupo Popular’s strategy. This included 
a workshop with the key areas of all subsidiaries, in order to 
ensure the scope, the scale of exposure and the intensity of 



the topics in the different business areas, located mainly in the 
Dominican Republic and specifically in Panama.

2. Identification of potentially material topics 

Taking into account the context analysis of Grupo Popular, a 
wide list of potentially relevant environmental, social, economic 
and corporate governance issues where identified. This 
construction of themes took into account the following aspects:

ESG: Environment, social and government
*Through the subsidiary Popular Bank

GRI 102-47

3. Priorization and validation of material topics
 

The results of phases I and II made it possible to evaluate the 
results of the stakeholder consultation in order to prioritize the 
material topics of the organization, according to theis impacts, 
risks and opportunities. This made it possible to identify, 
prioritize ans establish continuous monitoring of the following 
issues considered as material or areas of impact:

-Environment
-Social 
-Economic
 



1. In the outer circle starting at the top and to the right
-Contribution to the education of the population
-Financial inclusion
-Environmental education
-Climate change mitigation
-Pension education and preparation for retirement
-Social development and environmental protection
-Inclusion of people with disabilities
-Financial Education

2. In the middle circle starting at the top and to the right
-Innovation and digital transformation 
-Comprehensive risk management 
-Entrepreneurship support 
-Transparency in the communication of products and services 
-Green financing 
-Customer satisfaction

3. In the inner circle starting at the top and to 
the right-Development of human talent and well-being
-Ethics, anti-corruption and compliance
-Eco-efficiency
-Management of ESG impacts and risks in the supply chain
-Information security and privacy
-Reputation
-Gender equality

4. The Arrow from the inside out
-Organization
-Products and services

-Environment
-Global Impact
Thus, this materiality exercise allowed the identification and 
establishment of a framework to manage and monitor the most 
relevant areas, with the greatest impact and criticality for the 
business and the stakeholders. Taking into consideration, among 
others, the regional context where the Group operates, current 
and emerging global trends, challenges and risks, as well as the 
probability of an event materializing.

Based on this, Grupo Popular is committed, since 2019, to report 
annually the performance and management of the main impact 
areas, framed in five categories. 

 



GROW
Cost effectiveness
Risk Management
Reputation
Financial education

Financial inclusion
Pension education and retirement preparation. 
Entrepreneurship Support	

BUILD
Ethics, anti-corruption and regulatory compliance



Human talent and well-being
Gender equality
Customer Satisfaction
Transparency in the communication of products and
services

ELEVATE
Innovation and digital transformation
Information security and protection. 

ADVANCE	
Climate change mitigation
Social development and environmental protection
Climate change mitigation
Eco-efficiency
Environmental, Social and Government (ESG) Risk 
management in the supply chain
 Environmental education
Contribution to the education of the population
Disability Inclusion

3. 2020 Highlights



6.3 Reputation

Principle 2.1.

During 2020, Banco Popular obtained a score of 72.6 points 
in the study led by RepTrak. As a result of our efforts to be 
recognized as one of the most transparent financial entities 
in the country, we achieved high scores in the Innovation and 
Leadership categories, and we lead the Services and Labor 
drivers.

 
We are also leaders in the RepTrak ranking and the only ones to 
have a strong reputation in the sector in 2020.



Main findings of the study:

For more information, see https://www.popularenlinea.com/
Personas/sala-de-prensa/Pages/Grupo-Popular,-octavo-ano-
como-la-empresa-mas-admirada-del-pais.aspx 
Iniciativas que impulsaron la reputación en el 2020

As a result of the challenges presented by the pandemic 
in 2020, and in response to the resulting economic crisis, 
we implemented measures that allowed us both to protect 
the finances of the different stakeholders, specifically our 
collaborators, clients and users and the community, as well as 
communicate the different initiatives to all stakeholders in order 
to maintain our reputation.

First, we took the prevention measures recommended by 
national and international authorities, as well as the use of 
technological resources and other relevant health and safety 
measures in all our branches.

Second, we developed financial support measures that 
contributed to solving the economic impact on families and 
companies due to the pandemic. These measures focused on 
expanding financing options, making the cost per commission 

of various services more flexible, and granting other benefits in 
favor of Banco Popular customers.
 
On the other hand, we were able to showcase the solidarity of 
the Dominican population by donating their miles to Sanar Una 
Nación, in order to send medicines, food and medical supplies to 
the country’s hospitals.

During the year, we adapted our strategies according to societal 
needs, interests and expectations derived from the global 
health emergency, focusing our communication on six different 
pillars in order to reinforce the reputation of the organization:

 

Additionally, during the first months of the pandemic, we 
conducted a survey among our clients and we were able to 
identify an improvement in reputation:
77% of our clients said to be satisfied with the support 
measures.
84% of our clients evaluated the clarity of the information 
provided.



80% of our clients were satisfied with the hygiene measures of 
the offices.

 

Where are we going in 2021 in reputation?

Recover the negative impacts produced as a result of the 
pandemic:
Dissatisfied customers.
Health crises.
Economic impacts.
Social impact.
Bring positive messages to our clients through the Popular 
manifesto, which will encompass our purpose for the year.

 

Work with a long-term vision to integrate sustainability into the 
company’s value chain, as one of the main levers to strengthen 
reputation, by aligning the business strategy with the Principles 
of Responsible Banking.

Focus our reputation strategy on:
Multichannel communication, which seeks to respond to 
a more digital consumer that uses several channels, even 



simultaneously. In this sense, we will enhance the use of 
platforms such as Twitter, LinkedIn, Facebook or Instagram, 
which will allow us to reach all audiences.
More human communication through institutional campaigns.

We are aware that a solid communication with our different 
stakeholders, where we keep them informed about our 
economic, social, environmental and corporate governance 
management, is key for our corporate reputation. For this 
reason, the Public Affairs and Communications Area will 
work to communicate our management in an integrated and 
rational way, involving employees, suppliers, clients and other 
stakeholders in the knowledge of each of our initiatives and 
programs.

Strengthen the Bank’s reputation in the public opinion, 
especially in population segments C, D (low-income 
population).

Increase employee loyalty and pride of belonging, as well as 
attracting talent.

Implement a permanent digital alert system to preserve the 
reputation in social networks and other digital areas.

Identify the factors that can trigger a reputational risk, 
determining the most appropriate mitigation actions, together 
with the Operational Risk Area. We will achieve this by 
filling the reputation risk matrix and improving management 
efficiency. All this, to facilitate decision-making in moments of 
crisis and ensure legal compliance, internal regulations, image, 
transparency, among others.

3. 2020 Highlights 

 



4. Profile of Grupo Popular’s 
Subsidiaries
GRI 102-1, GRI 102-5, Principio 1.1. 

Grupo Popular S.A. is an economic and financial entity 
governed by the General Law of Commercial Companies and 
Individual Limited Liability Companies, through which we carry 
out investment operations and, especially:

GRI 102-2, GRI 102-4, GRI 102-6, GRI 102-7, Principio 1.1.

Grupo Popular is made up of nine subsidiaries that allow us to 
offer a wide range of financial solutions, services and products 
in accordance with the needs of our clients:



In addition to our subsidiaries, we have Fundación Popular, 
which is the entity responsible for the social agenda of the 
Popular Group and lays the foundations for the policies, 
premises and sustainability commitments. Likewise, it 
strengthens other foundations and social organizations in the 
Dominican Republic, which promote sustainable initiatives in 
favor of the human, social, economic and environmental growth 
of the nation.

We are the largest group of financial services companies in the 
Dominican Republic, as well as the pioneer in innovation issues 
in the country.

Principio 1.1. GRI 102-2, GRI 102-6, GRI 102-4
We provide financial services in the Dominican Republic and 
Panama, to individuals, small and medium-sized companies 
and at a business and institutional level. Our operations of 
all subsidiaries are developed in the Dominican Republic and, 
through Popular Bank Ltd., we are present in Panama City. We 
have offices in the Santo Domingo metropolitan area, in the 
North Zone of the country, in the Southeast Interior of the 
country and in Panama City.



GRI 102-12
Grupo Popular and its subsidiaries actively participate in 
different external initiatives, committees and working groups 
in which issues relevant to the Organization’s stakeholders are 
addressed, including:

GRI 102-16 
We are committed to the good conduct of our organization and 
have based our actions and decisions  on a management model 
that positively impacts the strategies, processes and people we 
reach. For this reason, our mission, vision and values respond to 
our essence and commitment to act responsibly and across all 
of our subsidiaries.

GRI 102-18
Grupo Popular’s governance structure is made up of a Board 
of Directors, an Executive President, an Audit Committee, 
presidents, vice presidents and managers. Specifically, Senior 
Management is made up of one (1) President and three (3) 
Executive Vice Presidents.



 Some of the main objectives of the Grupo Popular Council 
support committees are: 

Audit Committee: guarantees that all activities and operations 
are carried out in accordance with the laws, resolutions and 
other applicable regulations; supervises compliance with the 
resolutions adopted by the General Shareholders’ Meetings and 
the Board of Directors; verifies the correct application of policies 
and procedures; safeguards the integrity of the 
financial statements; submits to the Board of Directors the 

proposals for the selection, appointment and replacement of 
the firm of the company’s External Auditors, among others.

Comprehensive Risk Management Committee: demands 
information and analysis of the different risks assumed by the 
company and supervises and establishes the framework policies 
within the scope of its powers to the subsidiaries belonging 
to the Group. Likewise, it supervises the quality of both credit 
and investment portfolios and compliance with internal and 
regulatory risk limits, recommends contingency plans and knows 
the measures adopted to prevent cases of money laundering 



and terrorist financing.Appointments and Remuneration Committee: supports the Board in the appointment, remuneration, re-election and removal of the 
Members of the Board of Directors and of the senior management of the entity. He also advises the Board on the annual performance 
evaluation of the Chairman of the Board, formalizes policies on succession plans for Board members, senior management and key 
positions within the organization, among others.

 Executive and Strategic Committee: facilitates and speeds up decision-making in the face of legislative or regulatory changes and in the 
face of new market trends and their impact on business, among others.

Corporate Governance and Compliance Committee: supervises the observance of the regulatory aspects that regulate the company and its 
Declaration of Principles, advises the Board on good corporate governance practices, evaluates the performance of the Board Committees, 
reports on situations of conflict of interests presented by the members of the board, their relatives or associates, among others.

Principio 5.3. 
For its part, the governance structure of Banco Popular is composed of the following:



 *This governance structure, in addition, is in charge of ensuring 
compliance with the Principles of Responsible Banking.

The Board of Directors has formed different committees with the 
purpose of serving as support to the Board in aspects related to 
the functions of its competence, as well as in decision-making 
on economic, environmental and social issues:

Principio 5.1.
On the other hand, and in order to build a governance 
architecture for sustainability issues, a Sustainability 
Committee is being structured that aims to promote and give 
cohesion to the objectives set in terms of economic, social 
and environmental sustainability, directly related to the 
business initiatives and measurable in terms of impact, to 
create a balance between Banco Popular Dominicano, the other 
companies of the Popular Group, the Popular Foundation and 
the aspirations of our stakeholders and society in general.



This Committee, in addition, will guarantee compliance with 
the Principles of Responsible Banking and will implement the 
policies, structures and procedures necessary for managing the 
most important issues of the Bank. Specifically, the Committee 
will seek to:

The Sustainability Committee, which will be created and 
implemented in 2021, will be composed of executives of the 
organization whose functions will be related to the dimensions 
that affect corporate reputation and related risk management.

On the other hand, Fundación Popular is the subsidiary that 
supports the formulation of economic, social and environmental 
sustainability policies, thus leading multiple initiatives in favor 
of sustainable growth in the Dominican Republic

5. Grupo Popular Sustainable 
Vision 
Principle 1.2.

At Grupo Popular, we are aware that the role of the private 
sector is fundamental for the achievement of the goals outlined 
in the 2030 Agenda, for which we are committed to promoting 
the sustainable development of the Dominican Republic.

We recognize the importance of our role as a financing entity 
for the socioeconomic growth of the region and we understand 
that the economic model should not be isolated from the 
construction and promotion of a sustainable environment.

Therefore, in 2019 we created the Visión Sostenible of Grupo 
Popular, which not only seeks to respond to the main challenges 
of the region, but also seeks to contribute to the Sustainable 
Development Goals (SDG), in order to align the actions of the 
entity to the global agenda and increase positive impacts in the 
social, economic and environmental spheres.

Our vision is to work to make people’s dreams come true in a 
sustainable environment.

The Visión Sostenible of Grupo Popular was built in order 
to align the financial business with long-term social and 
environmental objectives that are transversal to the entire 
value chain of the organization. We look forward to positioning 
ourselves as leaders of the social and environmental agenda 
of the Dominican business community, making visible our 
commitment to the sustainability and the fight against climate 



change. Specifically, we seek:

 

Principle 2.2.
So then, our Visión Sostenible has allowed us to identify, 
build and translate five commitments to 2030 in terms of 
sustainability, aligned with the 2030 Agenda, the Paris Climate 
Agreement, and the Plan Nacional de Adaptación para el Cambio 
Climático en la República Dominicana 2015-2030 PNACC.

In addition to our commitment to manage the impacts of our 
operation, and taking into account the materiality analysis 
carried out by Grupo, we have established five specific goals 
for 2030. These are associated with the commitments of Grupo 
Popular’s Visión Sostenible and aligned with the most relevant 
issues for the entity and stakeholders, as well as the most 
critical risks and business opportunities.

These objectives are complemented, in addition, with the 
projection of Grupo Popular in each of the areas of impact or 
material issues, which can be consulted at the end of each 
section, called “Where are we going”. In it, we acquire short, 
medium and long commitments.

Principle 2.3. 
Along the same lines, we have implemented programs, 
processes, initiatives and actions in order to achieve the 
established goals and monitor their progress on an annual basis:



All programs have a monitoring and evaluation system in place, 
which can be consulted in greater detail in the sections: grow, 
move, build, rise and advance. These systems have allowed us to 
record the following advances:

Principio 2.4. Principio 6.1.

During the past year, we managed to get certified 
internationally as a carbon neutral organization, being the only 
Dominican banking entity so far.

On the other hand, we understand that risks and challenges 
are dynamic, emerging and changing. For this reason, and 
in response to the global crisis faced in 2020, we made 
extraordinary contributions to the Dominican government 
to counteract and mitigate the impacts of COVID-19 on the 
vulnerable population, and to alleviate the effects of the 
economic crisis caused by the pandemic among our clients.



Principle 1.2.
Sustainable Development Goals - ODS

At Banco Popular Dominicano, our initiatives in social 
responsibility and sustainability are correlated with the SDGs 
as follows:

Principles of Responsible Banking UNEP - Fi

In compliance with the commitment acquired in September 
2019 by Banco Popular Dominicano, we have strengthened our 
business practice and social and environmental commitment 
around the Principles of Responsible Banking, reaffirming the 



Bank’s interest in aligning its business model to the SDGs and 
the Paris Agreement. Similarly, we have aligned our second 
sustainability report in order to comply with all the UNEP-Fi 
principles.

We are the first Dominican and insular Caribbean bank to 
join this international coalition.

Through this report, we comply with the six Principles of 
Responsible Banking that have been developed by the Financial 
Initiative of the United Nations Environment Program (UNEP FI), 
together with a core group of 30 international banks.

6.2 Risk Management
Principle 2.1



2020 has been a year of great challenges due to the health 
crisis generated by COVID-19 and its impact on the economy.  
There were closures and temporary measures to mitigate the 
spread of the virus. The authorities and the financial system 

have adopted a series of measures to support the most affected 
sectors, as well as vulnerable population, while proactively 
managing the risks associated with the resulting economic 
crisis.

Under this line, Banco Popular has been characterized by a 
conservative risk management aligned with best practices, 
which allowed it, during 2020, to respond in a timely and 
determined manner to the new reality generated by this 
pandemic and to the additional risks that it entails.

Credit Risks
	  

The provisions established include RD $ 1,300 million of 
countercyclical provisions destined to cover the anticipated 
deterioration for the year 2021, as part of the proactive risk 
management that characterizes the institution.

For its part, the past-due portfolio increased compared to the 
previous year, but maintained a certain stability throughout the 
year, despite the current crisis.



Market Risks 



During 2020, a significant reduction in interest rates was 
reflected due to the measures implemented by the monetary 
authorities to face the economic situation caused by COVID-19.

Banco Popular showed an increase of 18.4% compared to the 
previous year in its assets sensitive to interest rates, mainly 
driven by the growth of the loan portfolio, the investment 
portfolio and cash equivalents, while its sensitive increased by 
16.6%, driven by the increase in public deposits and financing 
obtained.

Because of the risk reduction associated with the interest rate, 
the capital requirement for market risk dropped to 1.34%, which 
represents a decrease of 107 points compared to 2019.

Liquidity Risks

	

During 2020, Banco Popular maintained comfortable liquidity 
in both currencies, which allowed it to meet its commitments 
in a timely manner, increase its loan and investment portfolios, 
actively participating in the primary and secondary securities 
market. This is evidenced by the high liquidity ratios, which 
remained at levels well above the regulatory limits and defined 
internal parameters in domestic and foreign currencies. 

Operational Risks
	
 During 2020, we registered a decrease of 34.21% compared to 
2019, still being within the defined risk appetite.



We continued 
strengthening 
operational risk 
management by 
continuing to 
identify risks and 
implementing 
mitigation 
measures, to 
the changes 
made because 
of new products, 
technological 
projects and the 

creation of processes or modifications to existing processes.

In order to support customers and protect employees from 
the spread of the virus, we increased evaluations for relevant 
changes in internal processes

This made it possible to identify new risk scenarios, as well as 
define mitigating controls that allowed us to continue operating 
under the defined risk appetite.

Money laundering, terrorism financing and the 
proliferation of weapons of mass destruction Risks 
(LAFT-PADM)

During 2020, 
we continued 
to strengthen 
mitigation 
measures for 
potential LAFT-
PADM risks, 
identifying 
new risks and 
establishing 
controls.

Information security and cyber risks

2020 represented a great challenge for the organization in 
terms of cybersecurity. The global health crisis exponentially 
accelerated the adoption of remote work to assure business 
continuity and the use of digital channels by customers 
increased.

For this reason, we measured and controlled the cyber risks 
inherent to remote working, managing to consolidate, in a 
short time, a safe technological environment to support all the 
processes of the organization. To achieve this, we implemented 
specialized tracking systems for threat monitoring, prevention 
and detection, taking advantage of new artificial intelligence 
and event analysis tools.

In this context, we identified that phishing campaigns directed 
at Bank customers and employees grew almost in tenfold, so we 
developed information and awareness campaigns for customers 



and employees throughout the year.

Information technology 
(IT) risks
We strengthened the 
IT risk matrix in order 
to define and fine-tune 
controls to improve the 
Bank’s risk profile.

Consequently, 69% of 
technological risks were 
at medium impact levels 
and low at their residual 

level in 2020.

For its part, we are committed to working on mitigation 
measures for the remaining high-impact risks, as well as 
identifying new risks and controls.

Third party risks

During 2020, we completed 
the reengineering of the 
third-party risk management 
process that included, among 
others, a methodology for the 
identification, assessment and 
evaluation of third-party risks, 
as well as a risk matrix and 

profile for suppliers. We also defined the process for monitoring 
the controls established in the contracts with suppliers.

Emerging Risks

We understand that risks are changing and dynamic over 
time. Therefore, we strengthened the moral, compliance and 
reputational risk matrixes, and redefined the measurement 
indicators and tolerance limits for these risks.  We are also 
making progress in defining methodologies for managing 
strategic risks.

Model Risk

As part of the risk strategy defined for 2020, the process of 
designing a model risk management framework began, as a 
complement to the model monitoring and validation program 
that currently exists.

Initiatives that promoted risk management in 2020. 



Fulfillment of goals and challenges

Where are we going in 2021 with risk management

-We seek to refine and deepen the risk analysis and mitigation 
strategies associated with the current economic situation with a 
view to protecting the assets and equity of the entity.

-We are committed to continue with the definition and 
implementation of complementary methodologies for credit 
measurement and monitoring of, market and liquidity risks, 
emerging risks, technological and third party risks.

-We will expand the model monitoring and validation program, 
including new analysis and monitor models.

-We seek to optimize the loan portfolio management processes 
through the implementation of new tools and strategies.

-We will optimize the business continuity program to increase 
the resilience of the institution and keep contingency plans 
updated.

-Implement the model risk management framework.

-As signatory member of UNEP-FI Principles for Responsible 
Banking, we are committed to conducting environmental, social, 
governance risk analysis (ESG risks), to measure the impact of 
investment and financing on the environment and society.

7. Financial Education
Principle  2.1.



FS16
Committed to financial education in the Dominican Republic, 
we have the “Finanzas con Propósito” program, in order to 
facilitate financial education and banking and social inclusion for 
thousands of people. Through this program, which is part of the 
sociably responsible portfolio of products and services of Banco 
Popular, we offer conferences to companies and schools.

During 2020, we held 102 conferences where we were 
able to benefit 14.700 people.

Through AFI Popular and Inversiones Popular, we were able to 
carry out the youth education program “Master Class”, where we 
give conferences on the stock market and investment funds in 
order to promote financial education and inclusion

93 young people benefited from the “Master Class” youth 
education programs in 2020.

Initiatives that promoted financial education in 2020



Fulfillment of goals and challenges

Principle 2.4.

Where are we going with financial education in 2021? 

We seek to direct our efforts in launching the first educational 
platform for free financial education, in order to offer the 
Dominican population, SMEs and micro-enterprises continuous 
learning about finance, in order to promote more profitable and 
sustainable businesses.

 

7.2 Financial Inclusion
Principle 2.1.

FS-13
Aware of the commitment we have with the Dominican 
population to bring and facilitate transactions, especially to the 
population with little or no access to banking; during 2020, 
we have 479 access points to meet the needs in economically 
disadvantaged areas.

This represents an increase of 238 access points in economically 
disfavored areas. 



However, due to the economic situation caused by COVID-19 
where multiple businesses were forced to close their operations, 
the number of bank subagents affiliated to the network 
decreased:

On the other hand, during 2020 we had 88,654 new clients in 
Banco Popular, which represents a decrease in relationship to 
the 127,988 clients of 2019. This is due to the impact of the 
COVID-19 pandemic. 

We also take into account the following indicators that allow 
us to measure financial inclusion in the Dominican Republic 
through our mobile wallet services, through which customers 
can send cash, make payments and / or purchases in a secure 
way , make deposits and withdrawals, recharge minutes to their 
phones, check balances, pay bills and services, among others.

In accordance with our commitment to offer services tailored to 
the needs of our clients, in 2020 we maintained the levels of 
affiliates through the Altice and Claro mobile wallets compared 
to the previous year.

Insertion of young people into the financial sector

Grupo Popular is aware of the difficulties that young people may 
face when accessing the financial system for the first time. For 
this reason, we have created specific programs and services to 
meet the needs of this segment.

During 2020, 61,550 young Dominicans joined some type of 
product or service offered by Banco Popular. However, despite 
our efforts, we noticed a decrease compared to 2019, where we 
managed to engage 103,134 young people. This was due to the 
economic crisis caused by the pandemic.



Fulfillment of goals and challenges

Principle 2.4.

7.3 Pension Education and 
Retirement Preparation

FS16
AFP Popular has the Planifica tu futuro program, through which 
we offer courses, workshops and conferences on financial 
planning at the request of client companies for their employees. 
The benefits of the pension system, saving for retirement and 
the use of good habits in managing money when retiring are 
some of the lessons taught in these courses. 

During 2020, we benefited 1,599 people through 6 workshops 
held.

Similarly, we held workshops on the management of the social 
security treasury module Módulo de la Tesorería de la Seguridad 
Social (TSS), aimed at directors and executives of the Human 
Resources and Finance areas of client companies, whose topics 
address the pension system and management social security 
treasury.

Finally, we carry out courses, in alliance with the Escuela 
Nacional de la Judicatura and the Instituto OMG, aimed at judges 
of the Ministerio Público to reeinforce knowledge about the 
best practices of the Dominican Republic pension system and 
at a global level, with international and national experts in the 
matter.



Number of beneficiaries in education and training on the 
pension system

Since the conferences, workshops and courses were held 
through virtual platforms, we managed to have a greater 
number of participants benefiting from in them. 

Number of clients who have received pension education and 
retirement preparation services

Indicator	 2019	 2020
Number of employees benefited from conferences in their 
companies.	 4.356	4.129
Number of people benefited form conferences about the 
preparation for retirement. 	 2.100	1.490
Total	 6.456	5.119

On the other hand, and taking virtual meetings as an 
opportunity to include more people, we carried out an 
online seminar on rethinking the pension system, with 208 

participants.

Along the same lines, we offered 20 online seminars on the 
pension system through AFP Popular, where we were able to 
benefit 4,806 people.

Initiatives that promoted pension education and preparation for 
retirement in 2020

Fulfillment of goals and challenges

Due to the situation caused by COVID-19, we were unable to 
carry out the activities we had planned for the year.

Where are we going in 2021 in pension education and 
retirement preparation?

- Impact 15% more people with respect to the previous year 



through the different channels that we have for pension 
education.

How did the pandemic affect pension education and preparation 
for retirement?

At the beginning of the pandemic, many of the companies 
paused and/or closed their operations, so we 
began to reactivate the pension education 
program in the second half of the year. Through 
the implementation of these virtual activities, 
we were able to give conferences, seminars and 
workshops through AFP Popular, managing to 

maintain market share and reach 5,000 users on Instagram. 

7.4 Entrepreneurship Support
Principio 2.1.

During 2020, we registered a growth of 11.67% of projects in 
the Impúlsate Popular program. This means that 134 projects 
participated, and 3 obtained 3.3 million Dominican pesos as 
seed capital. Additionally, we benefited 4 participants through 
special mentions for a total amount of 1,150,000 Dominican 
pesos.

We also have courses on entrepreneurship in order to build 
capacities in young people. During 2020, the number of 
beneficiaries of these decreased because during 2019 we 
carried out a course at Universidad ISA, which was not in 2020.

As a contribution for the management provided during the 
running of Impúlsate Popular, each entrepreneurship center in 
the universities is given an amount of RD $ 85,000.

Initiatives that promoted support for entrepreneurship in 2020



Fulfillment of goals and challenges

Where are we going in 2021 in supporting entreprenteurship?

- We will continue with the entrepreneurship courses at the 
Instituto Politecnico Loyola, as well as the Impúlsate program.
- We will hold the Foro Impulsa to promote digital transformation 
in companies.

8.1 Ethics, Anti-corruption 
and Regulatory Compliance
Principle 2.1.



As part of our commitment to promote and guarantee ethical 
and integrity actions at all times, we have established 10 cross-
functional and transversal Corporate Governance Principles for 
all subsidiaries that lay the basis for each of the operations:

Principle 5.2 
Moreover, Grupo has a Código de Ética that offers guidance 
and guidelines on how our employees should act in certain 
situations. Through this, we explicitly prohibit board members, 
executives and employees from engaging in any conduct that 

could give rise to the appearance or suspicion of 
inappropriate and illegal activities.

Grupo Popular has made available an ethical line 
to employees, suppliers and/or third parties, as a means of 

communication to carry out complaints on irregular behaviors 

that compromise the values and   duties of Grupo.

In this same line, we have two figures to ensure ethics 
and regulatory compliance throughout the entity. On the 
one hand, we have established a Comité de Conducta Ética 
whose objective is to know, evaluate and decide on the 
violations of the Código de Ética carried out by our officers and 
employees of the Grupo Popular and its subsidiaries. 

On the other hand, there is the División de Conducta Ética, 
whose purpose is to guarantee the effective implementation of 
the Código de Ética by coordinating the investigations that allow 
clarifying the facts that involve the personnel.

As for the regulatory compliance, Grupo has a Política de 
Cumplimiento Regulatorio. Through this policy, we seek to 
guarantee the regulatory compliance with applicable rules and 
regulations and reduce the contingencies related to possible 
non-compliance.

Thus, the Group complies with the provisions of Ley 155-17 
against money laundering and Ley 267-08 on the financing of 
terrorism.

GRI 205-2
Grupo Popular is committed to communicating anti-corruption 
policies and procedures to the people involved in its operations. 
During 2020, we conducted anti-corruption training for 6,841 
collaborators, a slight decrease compared to the previous year 
due to the vulnerability and technological limitations of some to 
complete the training virtually.



Prevention of asset laundering and financing of terrorism

Likewise, we have a risk-based money laundering and terrorist 
financing prevention program, which responds to compliance 
with the best practices and regulations at the national and 
international level. Within this program, we have structured a 
Plan de Prevención de Lavado de Activos, in which we include 
training for all members and officers of Grupo.

For its part, the compliance area is responsible for designing and 
implementing the strategies and controls necessary to 
guarantee the prevention of money laundering and financing 
of terrorism. It does so, with a risk-based approach and focused 
on customers, products, channels and higher risk jurisdictions, 
above all.

As a result of our management and aware of the importance of 
the subject, during 2020 we doubled the number of trainings 
and talks offered:



Grupo Popular carries out an exercise of accountability and 
transparency regarding regulatory, anti-corruption and ethical 
compliance, which is materialized in the Informe Anual de 
Gobierno Corporativo. 

This includes the Organization’s performance in adhering to 
and complying with the corporate governance rules, as well as 
the principles, structure, rules, external and internal practices, 
among others. For more information, see the Informe on our 
web.

Initiatives that leveraged ethics, anti-corruption, and regulatory 
compliance in 2020

Launch of PLFAT Ambassadors

In order to promote the prevention of asset laundering culture, 
we appointed 155 PLAFT ambassadors, who allow us to identify 
the training needs throughout the organization and effectively 
disseminate the inputs related to this matter.

Fulfillment of goals and challenges

Principle 2.4.

Where are we heading in 2021 in ethics, anti-corruption and 
regulatory compliance?

Maintain a permanent update to the staff on new typologies and 
trends in crime and fraud.
Achieve an effective and efficient transmission of knowledge, 
relying on new virtual formats.
Promote the awareness of non-regulated entities (external 
clients and suppliers) about the responsibilities involved 



in being related to our institution, in the assumption of 
responsibilities of PLAFT-PADM.
Strengthen targeted training under the new corruption schemes 
resulting from the health crisis.
Consolidate the Plan de Capacitación de Fraude, Soborno y 
Corrupción. 

8.2 Development of Human 
Talent and Well-being

Our talent 



GRI 102-8, GRI 102-7
We have a total of 8,398 employees in 2020 in all subsidiaries 
across the five regions where we have offices. This personnel 
is under both permanent and temporary employment contracts. 
This represents a slight decrease compared to the previous year 
because during 2020 the number of hires was limited due to the 
situation caused by COVID-19.

Despite being a challenging year for the economy and the labor 
market in general, during 2020 we maintained our commitment 
to provide Dominicans with opportunities for their employment. 
For this reason, and in response to the Group’s needs, we 
created 45 new jobs and hired 486 people:

Our contribution to talent 

Our wellness and human management strategy is based on 
five (5) foci that seek the full development of our employees: 
professional, social, physical, financial and emotional.

GRI 404-1
Through Centro de Aprendizaje de Grupo Popular, we teach all 
courses based on the demands of new knowledge, as well as 
the development and acquisition of skills and competencies.

At Grupo Popular we adopted national and international 
recommendations in order to prevent the spread of the virus, in 
the context of the health crisis. We encouraged and promoted 

teleworking of our collaborators in order to minimize physical 
contact in the offices.

For this reason, we transformed the methodology of the training 
to a virtual modality, impacting the number of training hours 
and people trained under this new format, in part due to the 
limitations of access to digital media for some collaborators.

GRI 404-2

We made a transition from face-to-face training to virtual 
training. This shift allowed us to migrate all our programs, which 
benefited the sustainability of the trainings to strengthen 
our collaborators professional and personal skills, keeping our 
programs current:



GRI 404-3
As part of our commitment to continuous improvement, our 
human talent management processes include periodically 
conducting performance evaluations on Grupo Popular 
employees.

At Grupo Popular we have a program of performance 
evaluations, which seek to measure both the particular 
objectives for each position and the competencies linked to our 
organizational culture, namely: productivity, quality of results, 
independence, relationship management, contributions to the 
management, continuous learning and customer satisfaction

The average grade point was 110, which exceeded expectations.

GRI 401-3
We are aware that the well-being of our collaborators must be 
accompanied by the well-being of their family members. It is for 
this reason that Grupo Popular has various programs focused 
on supporting the development of their families. In addition to 
respecting the parental and maternal leave law, we provide an 
additional 6 days for the parents of a newborn.

Initiatives that promoted the development of human talent and 
well-being in 2020



Principio 5.2.

Fulfillment of goals and challenges

Where we are going in 2021 in the development of human 
talent and well-being

We will implement a series of talks aimed at the managerial and 
assistant managers level to provide training on 
the SDGs and their application.

How did the pandemic affect the 
development of human talent and well-
being?

Our team is one of the most important assets of Grupo Popular. 
The global health crisis caused by COVID-19 unleashed and 
materialized many risks that were not contemplated the 



previous year. On a global scale, we see how the way we 
interact, work and do business has changed. Therefore, and 
committed to the health of our employees, we implemented the 
following measures that sought to counteract the effect caused 
by the pandemic:

8.3 Gender Equality
GRI 103-1



GRI 405-1
Fulfillment of goals and challenges

Where we are going in 2021 in gender equality

Join the Gender Equality Seal.
Adjust policies and practices related to gender equality.
 

8.4 Customer Satisfaction 
Principle 2.1.



GRI 103-2
In order to provide and guarantee a better customer experience, 
we have a Cultura de Servicio unit, whose purpose is to lead 
and manage all programs related to strengthening the service 
culture.

Along these lines, we hold weekly meetings in order to align 
the Bank’s. units with the main novelties in service culture and 
rules of experience. Likewise, we carry out memorable service 
trainings for new staff and we provide all new employees 
with the Manual de Calidad de Servicio, which includes service 
standards and guidelines, as well as rules of excellence and 
examples of how to act.

To ensure that our collaborators comply with all the guidelines 
and good practices, we have incorporated an annual service 
certification system, which is compulsory and must be 
completed by all members of the entity. We also run training 
programs on FAST  experience attributes - easy, enjoyable, 
simple and transparent, for its acronym in Spanish.

We also know that providing a quality and exceptional service is 
the result of joint work between all areas, which is reflected in 
the positioning of the entity. For this reason, we have included 
service quality indicators in the performance evaluations of all 
employees, where 10% of their compensation depends directly 
on the results of the customer satisfaction survey.

In that sense, we also evaluate the dropout rate, which 
measures the proportion of clients who have left the Bank 
with respect to the number of active clients. During 2020, we 

registered that 7.7% of clients defected from our services.

Furthermore, the customer experience and satisfaction 
indicators were impacted due to COVID-19 in 2020. This context 
reflected the new demands from clients in times of crisis. 
Despite this, we managed to maintain a level of service in the 
branches and in the Telebanco (call center), with limited hours, 
obtaining a T2B of 79 satisfaction points.

We also identified greater demands on the part of clients in the 
performance of digital channels and the immediacy of face-to-

face service.



Initiatives that leveraged customer satisfaction in 2020

Principle 2.4.
Fulfillment of goals and challenges

Where are we going in customer satisfaction?

Principle 2.4.



How did the pandemic affect customer satisfaction?

2020 transformed the way we interacted. The new 
reality gave way to new expectations of our clients, 
who saw health protocols, life care and virtual 
models of services as priorities.

In this context, we identified an impact on the results 
of the satisfaction of personalized attention, due to the 
restrictions and reductions in service hours in offices 
and Telebanco, to which we were forced to adhere in the 

framework of the pandemic. As a result of this, we present 
a reduction of 13 points from the Top Two Box (T2B) of 
satisfaction.

However, we focus our efforts on providing a unique service 
through the Bank’s digital channels, which have led to 
improvements in response times.

8.5	 Transparency in The 
Communication of Products 
and Services



Principle 2.1.
Initiatives that promoted transparency in the communication of 
products and services in 2020

During 2020 we carried out 4 communication campaigns for 
products and services, focused on promoting and providing 
transparent, complete and responsible information to current 
and potential clients.

In response to the crisis caused by COVID-19, we carried out the 
Campaña Masiva de Préstamos adapted to provide our clients 
with greater support during the socioeconomic situation. So 
then, we align ourselves with the slogan “Nada nos detiene”, by 
means of which we reinforce our accompaniment to clients to 
help them overcome this crisis from all points of view.

On the other hand, and inspired by our brand promise “A tu 
lado, siempre”, we created “Te acompañamos” where our 
solidarity and philosophy of services were the protagonists of 
this annual edition of Préstamos Popular. To do this, we created 
a content marketing initiative through which we provided 
clients with educational spaces on various topics of interest 
(entrepreneurship in times of crisis, efficient space remodeling, 
among others) focusing on client education.

Within the framework of this campaign, we requested the 
support of our allies for the management of discounts/special 
offers for motorcycles, acquisition of solar panels, bicycles, 
air conditioners and efficient or low-consumption electrical 
appliances.

As a result, we received 1,702 loan applications, which 
represent an over compliance with our goal of 6%.



Fulfillment of goals and challenges

Principio 2.4

How did the pandemic affect transparency in the communication 
of products and services?

In response to the economic situation caused by COVID-19, we 
implemented the feature Salta tu Cuota. However, for some 
clients it was not clear that the loan continued to earn interest, 

so we made several communications and created a protocol 
of frequently asked questions, in order to resolve all possible 
doubts. Similarly, we sent emails to offer different payment 

options for deferred installments to our clients, in 
order to avoid physical contact in the branches.

In addition, we created six special measures at 
Banco Popular in order to alleviate the economic 

crisis for our clients as a result of the health emergency.
For more information on how we manage communication 
with our clients in the context of the pandemic, see  www.
popularenlinea.com/coronavirus

9.1. Innovation and Digital 
Transformation

Because of our efforts to digitize traditional channels, during 
2020 we registered 686,133 affiliations to digital channels, 
distributed as follows:



Through these channels, we managed to get 83% of new 
clients to join some type of digital services. Compared to 2019, 
affiliation to digital channels decreased   due to branch closures, 
schedule restrictions, and staff reductions because of the 

pandemic.

On the other hand, we registered an increase in the number of 
digital transaction and a decrease in the amount of deposits and 

payments at 
ATMs, which 
shows the 
growing trend 
in the use of 
virtual tools. 
This made 
it possible 
to reduce 
face-to-face 
encounters, 
avoiding 
exposure 
to physical 

contact, a key 
strategy for the 
preservation of 
health in the current 
COVID-19 situation. 



Fullfillement og goals and challenges

Where are we going with innovation and digital transformation

Principle 2.4.

How did the pandemic affect innovation and digital 
transformation? 

One of the main self-care measures to prevent the spread 
of the virus is to stay indoors and avoid crowded spaces and 
physical contact. For this reason, during 2020 we 
accelerated the implementation of initiatives to offer 
remote customer service through digital resources and 
tools, positioning ourselves as leaders in launching 
innovative solutions and satisfying our customers.



9.2 Information Security and 
Protection

To guarantee information security on all of our subsidiaries, we 
carry out trainings on the subject for collaborators. In 2020, we 
trained 6,771 Banco Popular employees and 995 employees of 
other subsidiaries.

On the other hand, we have focused our efforts on 
strengthening the detection and response capacities of 
cybersecurity incidents in the Security Operation Center (SOC). 
Because of this, we managed to increase the monitored events 
per minute in 2020:

 

As a result of the management of this matter, there were no 
cyber security incidents reported that exceded the accepted 
limits defines within our risk appetite. 

Initiatives that promoted information security and protection in 
2020



Fulfillement of goals and challenges

Where are we going in 2021 in information security and 
protection?

-	 Maintain the current level of cyber risk mitigation, in order 
to protect the confidentiality, integrity and availability of the 
organization’s information.
-	 Adopt cloud environments for the provision of the 
organization’s technological services.
-	 Implement new authentication mechanisms for clients 
and collaborators, in order to mitigate the risks of identity theft 
and fraud.
-	 Carry out cybersecurity awareness campaigns for clients 
through Webcasts and social media.

How did the pandemic affect information security and 
protection?

Remote work is among the main measures taken by companies 
and governments globally to counteract 
the pandemic. To ensure the safety of our 
employees, we quickly implemented this 
measure to create a safe and continuous work 
scheme while implementing mechanisms 
to monitor and manage possible security 
incidents.

10.1 Climate Change 
Mitigation
Principle 1.2. Principle 2.1.

GRI 303-4
Through the different initiatives in favor of the environment 
that we implemented during 2020, 337,294 trees were planted, 
in a of 6,123 hectares area.
In their adult stage, these trees would capture 108 thousand 
tons of CO2 per year, retain more than 40.4 million kilograms of 
soil and store more than 1,010 million liters of water.

GRI 305-1, GRI 305-2



GRI 305-5, Principle 2.3. Principle 2.4.

Committed to strengthening our  Política de Eficiencia 
Energética, in 2020 we have; 116 automated branches, 
more than 500 air units controlled by calendar, more than 
160 branches with programmable LED lighting, management 
of electricity consumption in real time with more than 145 
measurement and control points, all of this monitored from the 
management and energy efficiency center of the Banco Popular 
Dominicano.

Initiatives that promoted climate change mitigation in 2020



  



Fulfilement of goals and challenges

Principle 2.4.

Where are we going in 2021 with mitigation of climate change
Principle 2.2.

-	 Plant 150,000 trees in different areas of the country, 
contributing to the restoration of the forest cover of the Yaque 
del Norte and Ozama river basins.
-	 Renew the declaration and commitment to the NDC in 
view of the reduction commitments assumed by the business 
sector at COP21 and the review of the country’s 2020 NDCs.
-	 Within the framework of the Learning by doing project, 
which seeks to lay the foundations for learning to build a 
compatible society in the Dominican Republic, we plan to deliver, 
the initial and baseline reports, as well as to communicate the 

details of the project.  

How did the pandemic affect mitigation of climate 
change?

Due to the measures taken to prevent the spread of the virus, 
most of the face-to-face activities were canceled and postponed 
until next year. However, we focused on developing most of the 
activities virtually, and delegating field activities to local

operators. 



10.2	 Eco-efficiency
Principle 2.1. 

GRI 302-1
Energy consumption within the organization

In 2020, we registered a significant reduction in the use of our 
electric generators because, during the pandemic, the country 
prioritized the constant supply of energy.

Also, due to self-care measures to prevent the spread of the 
virus, the operating hours of our facilities decreased, registering 
a reduction in the use of air conditioning and lighting systems 
and in turn, a better use of energy production photovoltaic solar, 
which produced an increase in the BPD’s net energy savings.

Overall, we reduced 7.602 mWh from total energy consumption.



GRI 302-3
Energy intensity

We registered a 
positive impact on the 
energy intensity of 
Banco thanks to the 
solar panels, which 
contribute to the 
energy consumption 
of the organization. 

The ratio takes into account the energy derived from electricity 
consumption per capita within the organization.

GRI 302-4

Reduction of energy 
consumption

Thanks to the Bank’s 
Proyecto Fotovoltaico, 
we were able to reduce 
energy consumption, 
which allowed us to 
obtain clean energy.

We have a total 
installed capacity of 3.5 

mWp (Mega-Watts Peak) in 56 branches, more than 12,000 solar 
panels installed, for an annual energy production of 5,200mWh.

The production of solar energy from these facilities, in terms 

of reducing the environmental footprint, reduces more than 
3,300 tons of CO2 per year. Thanks to this project, in 2018 we 
received the Premio a la Excelencia en Producción Más Limpia 
(P+L) de Energía Renovable, awarded by the Ministerio de Medio 
Ambiente y Recursos Naturales.

GRI 303-5

Water consumption

As a result of the self-care measures adopted to prevent the 
spread of the virus, we reduced the hours of operation of 
Banco’s offices and centralized units, which is why we recorded a 
significant decrease in water consumption.

GRI 306-2

In order to properly manage the impacts related to waste, we 
have implemented the Programa de Ecoeficiencia y Cultura 3R, 
which includes:



GRI 306-2
We classify our waste into paper, cardboard, plastic and ordinary 
(common garbage). During 2020, we generated 18,267.93 kg of 
waste. In order to reduce this indicator, we have implemented 
recycling programs that have allowed us to monitor the 
organization’s efforts to mitigate our ecological footprint.

The measures implemented by Grupo Popular, as well as by the 
Dominican government to prevent and reduce the spread of the 
virus, included reducing the hours of our branches and offices, 
as well as promoting teleworking, which is why our collaborators 
did not do the same. Consequently, recycled waste decreased in 
proportion to its use.

Initiatives that promoted eco-efficiency in 2020

Fulfillment of goals and challenges

Principio 2.4.



Principio 2.2. 

Where we are going in 2021 in eco-efficiency
-	 Install 41 charging stations for Dominican electric 
vehicles.

10.3. Green Financing
Principle 1.2. Principle 2.1.

We are leaders in the Dominican Republic in clean energy 
financing. We offer preferential conditions to our clients to 
acquire eco-friendly products, 

Principle 1.2.
We are aware of the importance of our role as funders and 

promoters of a low carbon economy. We also know that our 
work is key to achieving the goals set out in the 2030 Agenda, 
as well as to mitigating climate change. For this reason, the 
Bank’s approach to green financing is aligned with the Principles 
of Responsible Banking, being the first bank in the region to 
commit to this international alliance.

Principio 2.1. Principio 3.2. Principio 6.1.
Under this line, we have our Hazte ECO portfolio, through 
which we offer loans with preferential conditions for the 
purchase of hybrid and electric vehicles, solar panels and low 
consumption appliances, encouraging all client segments to 
move to a more sustainable country.

Hazte ECO is our green financing portfolio for retail and 
corporate banking. We are proud to be the first entity in the 
Dominican Republic to offer these conditions to all segments 
to promote responsible operations and migrate to a more 
sustainable country.

By offering this Hazte Eco portfolio, we are supporting the 
transition to a low-carbon future in our society by providing 
financing specifically focused on green activity, including 
renewables, energy efficiency and sustainable transport, with 
better rates than the market.

The meaning of Hazte Eco in Spanish, literally, is “to replicate 
the message”. And this is what we are trying to achieve through 
our clients.

This portfolio was born out of the Bank’s interest in contributing 
to the SDGs, aware that our role is fundamental to achieve the 
goals at the national and global level. It is aligned with:



ODS 7	Promoting affordable and clean energy to our customers 
through our financial products.

ODS 11	 Making the Dominican Republic a sustainable region 
through the promotion of alternative energies and environmentally 
friendly means of transport, with special emphasis on mitigation 
and adaptation to climate change.

ODS 13	 Taking urgent action to combat climate change and 
its impacts through our financial services, specifically our green 
loans for hybrid and electric cars, clean energy, solar panel and low 
consumption appliances in retail banking.

On the other hand, we have noticed that the Dominican 
population is increasingly interested in purchasing clean energy 
products, which mitigate the impacts on the environment. This 
allows us to maintain and even increase our portfolio and offer 
of responsible and eco-friendly products.

For this reason, we have begun offering loans for green 
infrastructure, such as financing charging stations for homes 
and businesses, to promote more sustainable transportation 
within the country. In addition, we have created incentives to 
recharge hybrid and electric vehicles with our credit cards, as 
well as the purchase of sustainable cars with financing facilities.

We also promote consumer loans, Extracredito and Extrahogar, 
for the acquisition of low-consumption appliances and 
sustainable means of transport, such as bicycles. The balances 
of this portfolio are approximately USD $ 7.14 million.

Additionally, and committed to expanding our portfolio of 
sustainable financing products to corporate segments, we 
implemented a green leasing instrument for solar panels and 
electric vehicles for companies.

We are the first financial institution in the country to offer this 
type of environmentally friendly credit line.

With this portfolio, we seek to extend financing to other 
sustainable assets, such as energy efficiency solutions or the 
optimization of natural resources for companies, as well as 
sustainable construction projects, among others, aligning our 
actions with the SDGs.

This type of instrument works as a lease, on which ownership 
of the asset remains with the Bank. At the end of the contract, 
the asset becomes the property of the customer; providing,  tax 
benefits and lower interest rates than any other loan.



 

We are proud to be the leading financial organization in clean 
energy in the Dominican Republic, financing the largest solar, 
wind and biomass projects in this country.
Additionally, we lead as a lending bank and guarantee agent, in 
the development of renewable energies in the country, with a 
presence in eight clean energy-generating parks (photovoltaic, 
wind and biomass).

FS-8
Hybrid and electric vehicles:
As a sign of our commitment in promoting products and 
solutions that are friendly to the environment, which also 
respond to global trends and risks, during 2020 we increased 
the number of loans and the amount financed of hybrid and 
electric vehicles. This was possible thanks to the product 
promotion in direct and digital media such as mailings, Hazte 
Eco landing page, rate offers during Autoferia Popular, among 
others.

Solar Panels

For its part, during 2020, we registered a decrease in the 
number of loans and the amount financed for solar panels, 
because the financing needs revolved around other types of 
loans, like commercial for working capital, as a result of the 
economic situation caused by COVID-19.

Tourism

The Dominican Republic is characterized by being a country for 
tourism, which is why we have created and established, for more 
than 20 years, specific strategies for this sector. We were the 
first bank in the region to have a Vice Presidency for Tourism 
Business, positioning ourselves as a strategic, long-lasting and 
reliable ally to promote the growth and development of the 
sector, and as the Bank of Tourism in the Dominican Republic.

We have also understood that tourism must go hand in hand 
with sustainability, since the sector has a great responsibility 
in the emission of greenhouse gases, use of resources and 



generation and disposal of waste. For this reason, during 2020 
we continued to finance clients in the tourism sector for the 
development of initiatives with low environmental impact, such 
as rural tourism and low-impact tourism real estate promotion.

Despite being a challenging and difficult year for the sector due 
to the confinement measures and closure of operations derived 
from COVID-19, during this pandemic year we have continued 
to support in multiple facets and depending on each individual 
need of our clients and we have done specific collective actions.

Initiatives that promoted Green Financing in 2020

Hazte Eco, in aliance with InterEnergy Systems

Within the framework of our Hezte Eco program, and in alliance 
with the InterEnergy Systems company with its Evergo electric 
chargers, the first 200 customers who purchased their hybrid 
or electric vehicle whith this exclusive rate offer, were gifted 
1,000 km2 of charging. 

Through this initiative, where we benefited 200 clients, we 
disbursed RD $ 434MM in hybrid and electric vehicles.

For more information, see www.popularenlinea.com/HazteEco 

Te acompañamos
“Te acompañamos” is our digital loan campaign to promote 
Hazte Eco in conjunction with our commercial partners to offer 
discounted products. We promoted the acquisition of efficient 
solar panels, bicycles, air conditioners and electrical appliances. 
.

From this, we managed to impact 38 clients.

For more information, see www.popularenlinea.com/HazteEco

Principle 5.2.
Within the programs and actions with social and environmental 
impact, we carry out educational initiatives and environmental 
projects in communities like reforestations, installation of solar 
panels in offices and 3R culture programs (Reduce, Reuse and 
Recycle) for our employees and customers.

Fulfillment of goals and challenges



Where are we going with Green Financing       

How did the pandemic affect Green Financing?

The socioeconomic situation caused by COVID-19 
led to the need for financing to focus on other 
types of loans, such as working capital. However, 
we strengthened the communication of our green 
portfolio through https://www.popularenlinea.
com/Hazteeco        

                  

10.4	 Social Development and 
Environmental Protection
Principle 1.2. Principle 2.1. 

GRI 103-1
Why is this issue important?	 At Grupo Popular we are 
focused on the holistic development of the community. For this 
reason, we contribute with initiatives that allow the inclusion 
of its inhabitants and enable their well-being and growth, 
eliminating the barriers that impede and limit their progress, 
fostering conditions that promote sustainable lifestyles.

This approach, which promotes the sustainable development of 
communities and the well-being of vulnerable groups, is aligned 
with the commitments assumed with UNEP-Fi and its principles 
as we contribute and join efforts to comply with the SDGs and 
the Paris Agreement.

GRI 103-2
How do we manage it?	 Fundación Popular manages the 
social and environmental actions of Grupo and its subsidiaries, 
through Responsible Social Investments (SRI), as the 
foundation of the Modelo de Actuación Sostenible. The latter 
consists on structured programs aimed at two fronts of action: 
social development through care for vulnerable groups and 
environmental protection through strategies for adaptation to 
climate change.

GRI 103-3
How do we evaluate it?	 We carry out reports, technical 
support, monitoring visits and meetings with those involved. 
On the other hand, we hope to carry out, in the short term, 



impact studies of the programs focused on measuring the 
positive social and economic changes and transformations 
in the communities derived from the infrastructure projects 
(hydroelectric plants and aqueducts).

GRI 203-1
As part of the strategies for adaptation to climate change, our 
contributions have focused on improving the health conditions 
of the inhabitants of different communities, through the 
construction of aqueducts to provide drinking water in the 
poorest provinces of the southern region of the country.

As a result, in 2020 we carried out the inauguration of a 
community aqueduct installed in the municipality of Los 
Montones Arriba, a project sponsored by Fundación Popular and 
Fundación Azua, San Juan, Elías Piña (FUNDASEP), directed by 
the Obispado de San Juan de la Maguana.

This infrastructure is made up of a storage tank with a capacity 
of 30,000 gallons of water, 300 meters of distribution lines 
that cross the community, and 183 household sinks. This 
facilitates the obtaining of the resource to the inhabitants of 
this community, whose main economic activity is the mountain 
agriculture.

The total investment for the aqueduct was RD $ 2.5 million, 
distributed as follows:

We know that this investment has a great impact on the 
community of Montones Arriba. Prior to this, the inhabitants 
did not have access to potable water resources on a permanent 
basis, so families were supplied from tube wells and the Juan 
de Herrera aqueduct, where they had to move more than a 
kilometer. On other occasions, families were supplied with the 
resource through sales trucks, which do not guarantee the 
potability of the water.

With this infrastructure, we were also able to impact Hogar 
Crea Dominicana. The care center did not have a permanent 
water supply and had to use tank trucks or water tanks, causing 
difficulties for the people housed in it.

We benefited 183 families and 915 people with this investment.

These initiatives are a result of joint work with international 
organizations, the government and community-based 
organizations. For its achievement, Grupo Popular makes an 
economic contribution, as well as follow-up, monitoring and 



supervision through the Popular Foundation.

GRI 203-2
Some of the significant indirect impacts derived from the 
investment to the aqueduct are:

-	 Improvement of the family economy, who invest less in 
buying water.
-	 Better time management to dedicate to productive 
activities.
-	 Reduction of skin and gastrointestinal diseases.
-	 Community empowerment.

These initiatives are directly connected with the agenda of the 
Estrategia Nacional de Desarrollo and the priorities defined 
by the government. The community hydroelectric plants and 
aqueducts are aligned with the 2030 Agenda and the benefited 
population, as well as the organizations that are part of the 
alliance, correspond to our interest groups. The initiatives are 
the response to the detected needs.

Attention to vulnerable groups

In order to improve the healthcare services in the main obstetric 
and neonatal hospital and teaching center in the Dominican 
Republic, and with a view to turning it into an exemplary 
hospital with a replicable management model, we carried 

out the following contributions to the Hospital Universitario 
Maternidad Nuestra Señora de Altagracia in 2020:

In addition to this, we provided 2,000 kN95 masks, 100 health 
and personal hygiene kits for pregnant women with HIV and 
100 for pregnant women without HIV.

Initiatives that promoted social development and environmental 
protection in 2020

Comprehensive development project in Cuenca del Higüero, in 
the communities of El Limón and La Cuaba

Through the Popular Group, we implemented integrated 
management, restoration, conservation and capacity building 
projects that seeked to develop the necessary actions to 
support the sustainable development plans of the communities 
in the Río Higüero micro-basin.

In response to COVID-19, we delivered 2,000 masks to the 
Unidad de Atención Primaria del Higüero in the community of 



La Cuaba, in order to promote the health of the community 
within the framework of the Proyecto de Recuperación del 
Higüero that is carried out in alliance with Nodo Dominicano 
RedEAmérica.

On the other hand, we supported the reforestation day in the 
Higüero micro-basin, led by Nodo Dominicano de RedEAmérica, 
which sought to plant 20,000 cacao and cedar plants in 2020. 
Fundación Popular contributed directly with the planting of 
10,000 trees, which in its adult stage could potentially capture 
3.2 tons of CO2 per year, retain 1.2 million kilograms of soil and 
store 30 million liters of water.

These activities were possible thanks to the Nodo Dominicano 
de RedEAmérica, made up of Fundación Propagas, Fundación 
Popular, Banco BHD León, Fundación NTD, Cemex Dominicana, 
Asociación Popular de Ahorros y Préstamos and Fondo Agua 
Santo Domingo.

Desarrollo Integral de la Comunidad de La Ensenada

Within the framework of the “Desarrollo Integral de la 
Comunidad de La Ensenada” program, and in response to 
the global health emergency caused by COVID-19, Fundación 
Popular delivered 10 computers in order to allow the children 
of the Escuela Alto del Naranjo in La Ensenada Bonao continue 
with their studies.

In the 2020-2021 school period we have maintained homework 
rooms in the Ensenada community, which offers educational 
services to about 35-40 children.

Now, in the Cuidado al Medio Ambiente y Educación Ambiental 
component of this program, we carried out a reforestation day 
in which we planted 2,500 plants in an area of 40 hectares, 
which could potentially capture more than 800 tons of CO2 per 
year. It could also retain more than 300 thousand kilograms of 
soil and store 7.5 million liters of water.

In the reforestation day, we had 15 young participants who had 
been trained as multipliers on environmental issues in one of 
the following workshops:

-	 Organic fertilizer production workshop, with a total of 15 
participants.
-	 Territory planning workshop for planting, with the 
participation of 12 people.
-	 Water conservation workshop, with the participation of 
12 people.

These activities could be carried out thanks to the Federación 
de Campesinos Hacia el Progreso (FCHP), Fundación Popular and 
the Escuela Alto del Naranjo.

Community-led water security project in the Río Guayubín basin, 
Santiago Rodríguez province, in partnership with USAID

We carried out the following activities, in order to strengthen 
local leadership in the Guayubín river basin, as well as to 
integrate local actors in the implementation and management 
of services for access to water, which in turn improve the 
quality of life of their homes in rural communities of the 
Santiago Rodríguez province. Also, to increase the resilience 



capacity of the border population between the Dominican 
Republic and Haiti.

-	 Repair of leaks in the aqueduct of the Arroyo Blanco 
community, together with INAPA.
-	 Cleaning and rehabilitation of the water treatment plant 
with community participation.
-	 Implementation of 12 workshops with representatives 
of the Arroyo Blanco, El Guanal, Romerillo, Alto de Amacey, 
La Mina, and Los Pozos communities, with the support of the 
Fundación REDDOM to identify critical issues around water 
resources.

We were able to impact a total of 370 people (130 men and 
240 women) through training in tools, approaches and/or 
methods for the management, protection and safety of water.

On the other hand, we supported a team of 18 young people to 
carry out door-to-door campaigns to promote good preventive 
hygiene practices, including hand washing and prevention of 
the pandemic.

These results were achieved thanks to the United States 
Agency for International Development (USAID), Fundación 
Popular, REDDOM, the Comité de Desarrollo de Arroyo Blanco, 
INAPA and the Ministerio de Medio Ambiente.

Business support to the Dominican government to fight against 
COVID-19, alliance between Sanar una Nación and the Consejo 
Nacional de la Empresa Privada (CONEP)

In order to support the Dominican government in the efforts to 

fight against COVID-19, we contributed with the provision of 
medicines, medical tests, equipment and supplies required to 
stop the pandemic.

Through the business alliance Sanar una Nación, leadered by 
Grupo Popular, Grupo Rica, Grupo Ramos, Grupo Universal and 
the international non-profit organization CitiHope Relief & 
Development, together with the Consejo Nacional de la Empresa 
Privada, Inc. (CONEP) we contributed RD $ 263 million, with the 
aim of mitigating the impact of the global health emergency. 
The investment was made in: 

-	 100,000 antibody tests.
-	 10,000 PCR test units.
-	 5 Real Time PCR Diagnostic Unit Machines
-	 40,000 units of N95 masks.
-	 10,000 units of disposable hospital clothing.
-	 10 ventilators, purchased through the United Nations 
Development Program.
-	 Distribution of medicines and fortified food for a 
combined value of RD $ 175 million, with the aim of mitigating 
the emergency, attending directly to patients affected by the 
virus.
-	 Delivery of 1.4 million servings of fortified food, 
which will help children, pregnant women and the elderly in 
vulnerable conditions to strengthen their immune systems to 
face the crisis.

The achievement of this initiative was possible thanks to the 
support of the allies of Sanar una Nación.

Fulfillment of goals and challenges



Where we are going in 2021 in social development and 
environmental protection

How did the pandemic affect social development and 
environmental protection?

Taking into account that the main prevention 
measure to avoid the spread of the virus is 
social distancing, during 2020 we were forced 
to suspend and postpone most of the activities 
for 2021. Despite this, we were able to carry out 
other initiatives such as the community-led water 

security project in the Guayubín River basin, with the necessary 
protection elements and recommended measures.

Where we are going in the inclusion of people with disabilities
Principio 2.2.

How did the pandemic affect the inclusion of people with 
disabilities?



Due to the socioeconomic situation caused by 
COVID-19, during 2020 we were unable to fulfill 
our commitment to increase the hiring of people 
with disabilities. However, and in response to the 
crisis, we were able to carry out the initiatives 
related to the “Banco Popular para todos” 
program, adapting and adapting activities to the 

new demands and needs in the context of the pandemic.

10.5	 Environmental, Social 
and Government (Esg) Risk 
Management in the Supply 
Chain
Principle 2.1. 

GRI 102-9
Through our partners and strategic allies, we give our customers 
an exceptional service. We have the following types of suppliers:



During 2020, we payed suppliers a total of $RD 22.087,00 
millions.

We had 177 inspection and evaluation visits and 114 compliance 
with the Código de Ética audits.

We are committed to the responsible management of our supply 
chain, which is why we have incorporated environmental and 
social criteria in the selection and evaluation of new suppliers, 
which allows us to extend sustainable practices to third parties 
in the Organization.

2020 was an atypical year in our social and environmental 
evaluations for suppliers, which decreased due to the self-care 
measures taken to avoid the spread of COVID-19. This included, 
among others, the reduction of visits to the locations of the 
suppliers and the closure of some commercial operations during 
the first months of the pandemic:

GRI 414-2

Indicator	 2020
New suppliers evaluated with social criteria	 29
Suppliers identified with -potential and real- negative social 
impacts.	 18
Percentage of suppliers identified with -potential and real- 
negative social impacts that agreed to take measures to 
neutralize them. 	 5%

During 2020, we did not finalize any contracts with suppliers 
because of significant negative social impacts.



Initiatives that promoted the management of ESG risks in the 
suppy chain 

Virtual supplier audit forms

In response to the measures taken to counteract COVID-19, we 
carried out virtual supplier audits. This allowed for the audit of 
more than 70 suppliers with 45 internal clients. 

Fulfillment of goals and challenges

Principio 2.4.

Where are we going in 2021 with the management of ESG risks 
on our supply chain

-	 All new suppliers must accept and sign our Código de 
Ética de Proveedores
-	 Increase the number of supplier sustainability audits.



10.6	 Environmental 
Education 
Principle 2.1. 

In spite of our commitment to environmental education, we 
were not able to carry out ¡Soy Ecoeficiente! this year due to the 
sanitary emergency caused by COVID-19.

Ahorrar Nos Hace Bien was carried out normally in the first 
trimester of the year in which we could take it to 303 young 
people. 

Initiatives that promoted environmental education in 2020

Preservación y Conservación de los Recursos Naturales 
workshops in the cominities Los Montones Arriba y La Garita, 
San Juan de la Maguana

In order to guarantee the water supply system’s sustainability, 
we conducted training for community leaders on issues 
of preservation and conservation of natural resources. 
Additionally, we established a vigilance committee to avoid the 
felling of trees in the areas surrounding the water source.

To achieve this, we held a workshop on internal regulations in 
the Montones Arriba community to strengthen the community 
water supply system, with the participation of 125 people, and 
a workshop for the installation of household connections, with 
the participation of 20 people.

 In La Garita community, we had 10 participants in the home 
installation workshop and 56 participants in the internal 
regulations workshop for strengthening the water supply. 
Additionally, we held the workshop on natural resources and 
environmental protection, with the participation of 18 people.

Fulfillment of goals and challenges
Principle 2.4.



	



How did the pandemic affect environmental education?

 
Building environmental capacities within the 
framework of the Restauración de Cobertura Forestal 
in the upper basins of the Nizao and Juma rivers was 
suspended due to self-care measures to minimize and 

prevent the spread of the virus.

 

10.7	 Contribution to 
People’s Education
Principle 2.1. Principle 3.2. 

GRI 103-1
Why is it important?	 We are firm believers in education 
as the most powerful tool to achieve the socio-economic and 
sustainable development of the country, which is why we are 
committed to programs and initiatives that encourage academic 
excellence. Our goal is to achieve positive impacts on Dominican 
society in the long term, contributing to the training of upright 
and highly qualified citizens.

These initiatives are part of our sustainability agenda aligned 
with the principles of Responsible Banking. They contribute to 
specialized education for the sustainability of our stakeholders, 
especially the business sector, through trainings and knowledge 
transfer for the design and development of their plans, as well 
as for the creation of spaces for analysis and reflection on 
corporate social responsibility and sustainability.

GRI 103-2
How do we manage it?

Para más información sobre cómo gestionamos la contribución 
a la educación de la población, consulte el Informe de 
Sostenibilidad 2019	 Fundación Popular and the Pontificia 
Universidad Católica Madre y Maestra (PUCMM), developed, 
Cátedra de Responsabilidad Social Empresarial y Sostenibilidad 
“Alejandro E. Grullón E” which seeks to build and promote 



knowledge and the  tools necessary in companies and 
institutions to create sustainable and socially responsible action 
models.

Through the alliance with Acción Empresarial por la Educación 
(EDUCA) we have a seminar where teachers and other 
participants learn about the main educational methodologies to 
improve their teaching.

Finally, we have the Excelencia Popular scholarship program, 
which aims to contribute to the education of deserving young 
people, preferably with limited resources, to pursue a wide 
variety of technical and higher studies.
GRI 103-3
How do we evaluate it?	 We have mechanisms such as 
technical support, visits and meetings with those involved in 
order to monitor these programs.

Specifically, the Cátedra has a governance mechanism that 
includes a Board of Directors, made up of Banco Popular, the 
Foundation and the University, which approves the annual 
planning and the results report, which meets at least twice a 
year, and an Executive committee.
As a result of the efforts made to adapt and provide solutions 
in the unique context caused by the pandemic, during 2020 we 
offered conferences and courses virtually, which allowed us to 
impact more people with the Cátedra de Responsabilidad Social 
Empresarial y Sostenibilidad.  

On the other hand, and thanks to an agreement with the 
Universidad Autónoma de Santo Domingo (UASD), we managed 
to increase the number of scholarships awarded under the 
Excelencia Popular program, reaching 43 new scholarships in 
2020. During this period, 22 people graduated. This is a first 
step for young professionals to enter the job market.  

In addition, we held 18 conferences and courses on 
sustainability. These addressed sustainability of the tourism 
sector, risks and disasters, digitization, materiality analysis 
(impacts), strategic management of corporate volunteering, 
resilience, sustainable communities, among others.

Iniciatives that promoted education in 2020



Cátedra en Responsabilidad Social Empresarial y Sostenibilidad “
Educational activities for sustainable development in alliance 
with Red multisectorial de Asociaciones sin Fines de Lucro, 
Alianza ONG.

With Alianza ONG, Amauta Internacional, Emprendimiento 
Sostenible and Fundación Popular, we held 6 educational 
activities with 203 participants in order to promote good 
practices in entrepreneurship, sustainability and youth sectors. 

Resilience Dialogue “La cultura organizacional como motor para 
la transformación”	  Resilience dialogue “Cómo mantener el 
Sistema y nuestra Misión”	 Resilience Dialogue “Nuevo entorno y 
nuevas realidades de cara a una visión de futuro”	 Conference 
“Convertir las pérdidas de la cotidianidad en ganancias 
emocionales”	 Webinar “Aprender-Mejorar-Evolucionar: 
Hacia la mejor versión de las Asociaciones sin Fines de Lucro”	

Webinar  “Acciones conjuntas de la Sociedad Civil con otros 
actores para el logro de los ODS 2030”
23 participants	 26 participants	 21 participants	 43 
participants	 61 participants	 29 participants
By Parcia Sansary, economist, with vast experience on 
management and productivity.	 By Ana A. Valdés, specialist 
in People Management, certified by the International Coach 
Federation.	 By Edison Santos, entrepreneur, specialist in 
finance administration with an MBA in Sustainable development 
and CSR.

Fulfillment of goals and challenges
Principle 2.4.

Goal 2019	 Compliance 2020	 How?
Our principal goal in education is to contribute to the 
improvement of education quality and access to technical 
education and universities. 	 Achieved	 We graduated the 
3rd class of the Master’s Degree on CSR and Sustainability and 
launched the 4th class. In addition, we conducted 3 training 
courses for executives in the business sector and 14 dialogues 
and panels on topics associated with sustainability.
In the Excelencia Popular scholarship program, we had 22 
graduates and 48 new scholarships. 

Contribute to economic, social and environmental development 
by giving young people the tools to create good financial habits, 
entrepreneurships and an eco-efficient culture. 
	 Partialy achieved	 Even though we maintained 
contribution and support, this activity did not proceed normally 
since the regular school calendar changed due to COVID-19.
We maintained homework rooms in the Ensenada community, 



which offers educational services to 35-40 children.

Where are we going in 20201 with contribution to education

Principle 2.2.
Goal	 Time frame
Continue training new talents with 1 diploma course and 2 
specialization courses that may become an important part of the 
organization and the productive sector of the country.	 Short 
term (1 year)
Benefit 1000 people during 2021through the different 
trainings in CSR and sustainability developed by the Cátedra en 
Responsabilidad Social Empresarial y Sostenibilidad “Alejandro 
E. Grullón E”	Short term (1 year)

How did the pandemic affect contribution to education?

We are aware that the global health 
emergency led to a rapid change in 
people’s lifestyles in order to preserve 
life. However, we knew that this could 
not be an impediment to continue with 
the Group’s vision of contributing to the 
education of the Dominican population. For 
this reason, and in response to the crisis, 

we joined forces to develop the activities of the Cátedra en 
Responsabilidad Social Empresarial y Sostenibilidad “Alejandro 
E. Grullón E” in a virtual way and, with this, we were able to 
impact more people from civil society, surpassing our goal set in 
this line of training.

The pandemic also allowed us to understand how susceptible 

companies can be to natural phenomena and infectious 
diseases. We took advantage of this to create and carry out 
workshops and conferences on sustainability and business 
capacity building in the context of COVID -19.

10.8	 Inclusion of People 
with Disabilites
GRI 103-1
Why is this important?	 We are promoters of the social 
inclusion of Dominicans, encouraging people with disabilities 
to find the appropriate spaces for their development. Our 
commitment begins at home; we generate opportunities for 
hiring people with disabilities and guarantee that our physical 
and virtual spaces are adapted to their needs.
GRI 103-2
How to we manage it?
	 We have adapted the physical facilities and virtual 
services provided by Grupo Popular’s subsidiaries, providing the 
best experience for people with disabilities. We remodeled our 
buildings, ATMs and experience centers with the special needs 
of these people in mind.

In Banco Popular Dominicano we generate opportunities to 
employ people with disabilities.

We have a more inclusive culture thanks to the internal trainings 
and raising of awareness that we carry out, focused on the care 
and service of people with disabilities.
GRI 103-3
How do we evaluate it?	 We have implemented, Eflow, a 



queue management system that allows for the visualization of 
pregnant, elderly and disabled people who visit our branches. 
With this, we establish a scenario that prioritizes these people.  
Asesores Digitales monitor this system to ensure compliance 
with the established scenarios. 

FS-14
As a sign of our commitment to eliminate barriers for people 
with disabilities in Dominican Republic to access to financial 
products and services, during 2020 we increased the number of 
workshops held and the number of people impacted:

Our digital platforms, App Popular and Internet Banking, 
accessible. For people with visual disabilities we have the Token 
Digital, which says the numbers when making any type of 
transaction.

We have also adapted documents, to incorporate signals to aid 
visually impaired clients while taking out loans.

Initiatives that promoted inclusion of people with disabilities in 
2020.

Accessible branches

In order to offer spaces adapted to the needs of people with 
disabilities, during 2020 we expanded the accessible branches 
from 5 to 11 with adaptation of tellers, ATMs, and appropriate 
restrooms for clients and employees with motor disabilities.

Talks and workshops on sign language 
We created awareness on employees about the needs of people 
with disabilities through talks and workshops in sign language.

As a result, we trained 40 of our employees that work in 
inclusive offices in sign language, and 50 people participated in 
awareness talks.

Institutional comunications plan “Trátales sin limitaciones”
We know that the basis for guaranteeing the inclusion of 
people with disabilities is creating awareness and educating on 
how to treat them. For this reason, we developed an internal 
communication campaign with the concept of “Trátales sin 
Limitaciones” focused on raising awareness and inviting 
to collaborate on treatment according to different types of 
disabilities.

Política del Banco Popular para Todos y Guía de Atención para 
personas con discapacidad
We implemented a policy and an attention guide for disabled 
people called Banco Popular para Todos. This establishes 
guidelines and suggestions on treating this special group.

Fullfillment of goals and challenges
Principio 2.4



Goal 2019	 Compliance 2020	 How?
Carry out the “Banco Popular para todos” policy  and contribute 
to the elaboration of the guía de atención de personas con 
discapacidad.	 Achieved	 This policy was publishes in 
november 2020.
Make our offices, branches, service centers more accessible, and 
give our personnel the tools to give an exceptional service to 
all. 	 Achieved	 We included a section corresponding to the 
new branches in order to meet the necessary requirements to 
be inclusive.
Rethink internal processes to generate employment 
opportunities for people with disabilities. We will continue with 
the adaptation of the recruitment and selection unit for hiring 
people with disabilities.
	 Partially achieved	  Because of COVID-19, we were forced 
to postpone hiring.

Where are we going with inclusion of people with disabilities.
Principle 2.2.
Subsidiary	 Goal	 Time frame
Banco Popular Dominicano	 Have 15 accesible branches	
Mid term (3 a 5 years)

How did the pandemic affect the inclusion of people with 
disabilities?

Due to the socioeconomic situation caused by 
COVID-19, during 2020 we were unable to fulfill 
our commitment to increase hiring of people 
with disabilities. However, and in response to 
the crisis, we carried out the Banco Popular para 
todos program, adapting activities to the new 

demands and needs in the context of the pandemic.

12. PRB Reporting and Self-
Assessment Template



We will align our business strategy to be consistent with 
and contribute to individuals’ needs and society’s goals, 
as expressed in the Sustainable Development Goals, the 
Paris Climate Agreement and relevant national and regional 
frameworks.














